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 RTI International
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 Discussion
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Best Practice 
Inventory
Caren Bishop, MS | Reid Plimpton, MPH

Northeast Telehealth Resource Center, MCD Global



VETN Best Practices Inventory

• Assessment Development
• ED Outreach

• Assessment Review
• Key Takeaways



Assessment Development

• VPQHC / NETRC / MCD Teams

• Goal: To learn more about the ED’s 
workflow(s) for emergency 
telepsychiatry services and to share 
best practices with other EDs 
throughout the state. 

• What we learn will be used to help 
inform the development of an online 
training resource that will be made 
available to all hospitals and EDs 
throughout the state. 

• Invitees:
• Brattleboro Memorial Hospital
• Central Vermont Medical Center
• Gifford Medical Center
• Grace Cottage Hospital
• Mt. Ascutney Hospital and Health 

Center
• North Country Hospital
• Southwestern Vermont Medical 

Center
• The University of Vermont 

Medical Center*



Assessment Development Continued

Survey Topics / Areas of Interest
• Workflows
• Technology
• Patient and Family Engagement
• Health Equity
• Coordinating with Community Partners
• Quality Improvement 



ED Outreach and Participation
• Survey Monkey -

https://www.surveymonkey.co
m/r/VETNEDASSESSMENT

• Participating EDs
• Central Vermont Medical Center
• Gifford Medical Center
• Brattleboro Memorial Hospital 
• North Country Hospital
• Mount Ascutney Hospital

• Compensation
• $10k per organization that 

submitted complete responses

https://www.surveymonkey.com/r/VETNEDASSESSMENT


Key Takeaways
• Workflows vary:

• Utilizing internal providers
• Utilizing external, regional providers (Dartmouth Hitchcock)
• Utilizing external, national providers (Array)

• Partnering with Sketch Effect to develop video and infographic to visualize 
varying workflows

• Common uses for the service:
o Patient presents with suicidal ideations. 
o Boarded patients needing medication changes.
o Confirming or denying the need for the patient to be referred to inpatient treatment.

• Technology kept simple
• Most (not all) EDs using iPads / laptops as opposed to telemedicine carts 

• Greatest benefit = timeliness of care

https://thesketcheffect.com/


Project Updates



Current 
Vermont ED 
Telepsychiatry 
Capacity



VETN

Program 
Management

Training

Demonstration 
Projects

Hospital 
Enhancements

Evaluation



Program 
Management



Program 
Management

 Weekly meetings:
 Alpine Telehealth
 MCD Global/NETRC
 VPQHC

 Monthly meetings:
 VPQHC Leadership
 VPQHC Finance

 Advisory Board survey
 (see Evaluation section)



Training



Training

 Requested best practice from hospitals with 
established ED telepsychiatry services

 Scanning for available training content

 Creating web-based training





https://360.articulate.com/review/content/a7b3757e-960e-4a87-9391-7490f831f7f2/review

https://360.articulate.com/review/content/a7b3757e-960e-4a87-9391-7490f831f7f2/review


The Sketch Effect: Project ECHO example

https://player.vimeo.com/video/771177569


Training  Please indicate in the chat if you are interested in 
being part of the editorial team.



Demonstration 
Projects



 Continuing to work with ARAAY on standing up a 
TelePsych program. 

 Credentialing and enrolling 17 providers to provide 
this service. 

 Coordinating ARRAY, ED, Med/Surg, and ICU units 
to work out the logistics. 

 Meeting with coding, billing, and finance teams to 
be sure we are able to account for these visits. 

 Working with Information Services team to 
onboard this new service. 

 There are many moving parts. 

 Anticipating a November go-live date.



Hospital 
Enhancements
[no progress to report]



Evaluation





www.rti.org RTI International is a trade name of Research Triangle Institute. RTI and the RTI logo are U.S. registered trademarks of Research Triangle Institute.

Evaluation of Vermont 
Emergency  Telepsychiatry 
Network (VETN)
Updates



VETN Advisory Board Survey

o Launched on Monday, August 7

• 1st reminder sent Wednesday, August 9

o 11 completes (39% response rate)

o Average time to complete: 4 minutes!

o Submit by Friday, August 18

o Descriptive analysis



Hospital Staff/Provider Interviews
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Photo source: Getty Images

o 11 individuals contacted across both 
RRMC and NVRH

o 30-minute interviews about 
experiences with implementing VETN

o 4 interviews scheduled/ completed

• 2 in process of being scheduled

o Rapid Turn-around analysis (RTA)



Next Steps

28 CONFIDENTIAL

o Analyze Advisory Board Survey results 
and qualitative interview data

o Monitor for Patient/Caregiver Survey 
responses; summarize findings

o Complete cost analysis (cost of VETN 
and cost-savings)

o Produce final deliverable suitable for 
funders / elected officials



Timeline
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JUN
• Request best 

practice
• NVRH-Array contract
• Scan for training 

content

JUL
• Collect NVRH baseline 

data
• Create web-based 

training

AUG

• Credential CAH vendor 
providers

• Collect evaluation data
• Post web-based training 

content
• Survey Advisory Board

SEP
• NVRH go-live (Nov.)
• Final Evaluation Report
• Assess equipment 

needs
• Order equipment

Timeline
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Funding



Funding

 SAMHSA no-cost extension approved through 
September 2024

 Reassessing current contracts that expire 
September 2023

 Alpine Telehealth (SME)
 MCD Global, NETRC (Training, T/A)
 NVRH (Demonstration)
 RTI International (Evaluation)
 RRMC (Demonstration)

 Seeking private funding for Oct. 2023 – June 2024

 Plan to seek State funding July 2024 & beyond



Discussion
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Wrap-Up
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Upcoming
Events

NETRC

 Northeast Regional 
Telehealth Conference

 September 18 & 19

 DoubleTree by Hilton

 Nashua, NH

NERHA

 2023 Fall Conference

 November 8 & 9

 Killington Grand 
Resort Hotel

 Killington, VT



Next 
Meeting

 Friday, Sept. 8

 12:00 p.m.

NC-STeP

RTI Evaluation
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Contact

Ali Johnson, MBA

Quality Improvement Specialist

Vermont Program for Quality in Health Care, Inc.

alij@vpqhc.org

(802) 262-1305

38

mailto:alij@vpqhc.org

	VETN �Advisory Board
	Agenda
	Best Practice Inventory
	VETN Best Practices Inventory
	Assessment Development
	Assessment Development Continued
	ED Outreach and Participation
	Key Takeaways
	Project Updates
	Current Vermont ED Telepsychiatry Capacity
	Slide Number 11
	Program Management
	Program Management
	Training
	Training
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Training
	Demonstration Projects
	Slide Number 21
	Hospital Enhancements
	Evaluation
	Slide Number 24
	Evaluation of Vermont Emergency  Telepsychiatry Network (VETN)
	VETN Advisory Board Survey
	Hospital Staff/Provider Interviews
	Next Steps
	Timeline
	Slide Number 30
	Funding
	Funding
	Discussion
	Wrap-Up
	Upcoming�Events
	Next Meeting
	Acknowledgement
	Contact

