vPQHC

Vermont Program for Quality in Health Care, Inc.

Care Transitions Network
Meeting Agenda
VPQHC Offices

132 Main Street, Suite 1
Montpelier, VT 05602

Invited:
O Lindsey Morse, UVMMC O Alison Wurst, Porter
O Dr. Steve Grant, UVYMMC O Billie Lynn Allard, SVMC
0O Johanna Rawson, CVMC O Jennifer Lauro, Mt. Ascutney
0 Megan S. Sargent, NCH O Kathleen Boyd, RRMC
O Michael Brigati, Copley 0 Mary Ann Purnell, Copley
0 Michelle Wright, Brattleboro O Jane Suder, NMC
O Jessica Emerson, Grace O Jill Lord, Mt. Ascutney
Cottage O Samantha Helinski, RRMC
0 Nicole Courtois, UVMMC O Karen Brower, RRMC
APRIL 30™, 2019 9:00AM - 10:30AM
Time Topic
Introductions
- Individual Introductions
9:00 — 9:15am - Overview of VPQHC

- Purpose and intention of the workgroup
- Overview of the Agenda

Identifying Challenges

- What internal and/or external barriers interfere with your daily
9:15 — 9:40am work?
- What is one process that is not working well in your department?

Identifying Opportunities
- What tools do you need to do your job better that are not currently
available?
9:40 — 10:00am - What is one process that is working well?
- What is one way you envision this network being helpful for Care
Transitions Leaders?

Next Steps

- Setting regular meeting schedule
10:00 — 10:30am - Topics for next meeting
- Data




