
 
 

Care Transitions Leaders Meeting 
 

December 13th, 2019 
9:00 a.m. – Noon 

VPQHC Offices 
132 Main St Ste 1 

Montpelier, VT 05602 
 

            
                              AGENDA 

 

9:00 – 9:15 Welcome & Introductions 

9:15 – 9:35 VPQHC 9416 Strategic Exercise – Catherine E. Fulton, Executive Director, VPQHC - a 
strategic exercise to help set VPQHC’s direction for FY 2021 – 2022 

9:35 – 9:55 Conditions of Participation Overview & Updates – Bruce Saffran, RN, Quality 
Improvement Facilitator, VPQHC 

9:55 – 10:10 Break 

10:10 – 10:30: Readmissions Data – Sean Judge, Director of Health Care Data Services, Vermont 
Association of Hospitals and Health Systems-Network Services Organization (NSO) 

10:30 – 11:50: Transitions of Care and Readmissions Discussion –  

Discussion Prompts- 

• What are the top three drivers of readmissions at your hospital? 
• How do you see transitions of care influencing or managing readmissions work? 
• Skilled Nursing Facilities and transitions of care: how are you addressing the lack of SNF and 

dementia beds? 
• Are you implementing any creative programs or workarounds such as Enhanced payment 

structures? 
• How are you addressing transportation challenges? 

  
11:50 – 12:00: Survey & Requests 

  


