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High Level Overview: Process

• Aim

• Scope

• Leadership support

• Charter

• Workgroup

• Stakeholder Feedback





Elements of Performance: Screening

• Columbia Suicide Severity Rating Scale (CSSRS)
• 6 questions

• Validated for age 6 and up (JC requires 12 and up)

• Stratifies to low, moderate, high risk



Elements of Performance: Assessment

• Further evaluation of suicidal ideation, plan, 
intent, suicidal or self-harm behaviors, risk 
factors, and protective factors

• In order to stratify based on risk (low, 
moderate, high)

• In order to identify appropriate risk 
reduction interventions

• SAFE-T Pocket Card and Checklist



Elements of Performance: Low Risk 
Interventions
• Safety Planning: Stanley Brown template

• Crisis contacts
• Lethal means assessment
• Mental health supports/appointments
• Coping strategies
• Warning signs
• Reasons to live

• Apps: Safety Plan, Virtual Hopebox

• Living Document, not One-and-Done



Stanley Brown 
Safety Plan



Elements of Performance: Moderate Risk 
Interventions: All of the above plus…

• Environmental Risk
• Self-harm risks: ligature points, dangerous objects (e.g., sharps, clothes, personal 

belongings)
• Checklist 

• Monitoring
• Tele-monitoring
• 1:1 at-the-elbow
• Training & policy



Elements of Performance: High Risk 
Interventions: All of the above plus…
• 1:1 at-the-elbow

• Mental health consultation (e.g., psychiatry) for consideration of 
intensive psychiatric care



Elements of Performance: Transitions—
Discharge/Outpatient Interventions
• Risk Flag in EMR

• Criteria for adding and removing

• Communication with PCP

• Caring Contacts protocol for transitions

• Missed appointments protocol, emergency contacts plan



Thank you!


