
Suicide Prevention in Emergency 

Departments – Statewide Quality 

Improvement Initiative

Year 2



Welcome! 

Please put your name, position title, 

and organization in the chat box



Thank you to our funders

The Four Pines Fund, The Vermont 

Department of  Health – CDC Suicide 

Prevention Grant, The Vermont Department 

of  Health – State Office of  Rural Health, The 

Vermont Community Foundation



Agenda

9:00 a.m.– 9:05 a.m.: Welcome & Agenda Scan 

9:05 a.m. – 9:20 a.m.: Status of  Year 2 Project: Suicide Prevention in Emergency Departments Quality 

Improvement Initiative 

Hillary Wolfley, Associate Director, Vermont Program for Quality in Health Care, Inc. (VPQHC) 

Patrice Knapp, Strategic Quality Improvement Consultant, Vermont Program for Quality in Health Care, Inc. (VPQHC) 

9:20 a.m. – 10:00 a.m.: *HOSPITAL SPOTLIGHT* Brattleboro Memorial Hospital - Suicide Care Pathway 

Current State Development – overview, challenges, next steps 

Michelle Wright, RN, BSN, MAS, Quality Project Manager, Infection Prevention Manager, Brattleboro Memorial Hospital 

Dr. Edwin Boudreaux, Executive Vice Chair for Research, Dept. of  Emergency Medicine University of  Massachusetts Chan Medical 

School & Professor, Depts. of  Emergency Medicine, Population & Quantitative Health Sciences, and Psychiatry PhD Click here to

access Dr. Boudreaux's bio 

10:00 a.m. – 10:30 a.m.: Next Steps, Questions & Discussion 



Housekeeping

• Please stay on mute if  not speaking

• Questions: chat box, or raise hand/unmute yourself

• This meeting is being recorded

• Recording and resources will be posted on the VPQHC 

website: https://www.vpqhc.org/edsp

https://www.vpqhc.org/edsp


Suicide Data-Linkage Project

https://www.healthvermont.gov/sites/default/files/document/HSI-Suicide-Data-Linkage-Project-9.12.23.pdf


Suicide Surveillance Dashboard

https://www.healthvermont.gov/stats/surveillance-reporting-topic/suicide-data


May June July Aug Sep Oct Nov Dec Jan Feb Mar

5/2023

hospitals 

enrolled

6/4/23

kick-off  

meeting/first 

project networking 

meeting

3/15/24

final project 

networking 

meeting

12/15/23

project 

networking 

meeting

CANCELLED

8/4/23

project 

networking 

meeting

Project Timeline

2/28/24

hospitals 

submit 

implementation 

plan

12/1/23 

hospitals submit 

suicide care 

pathway 

documents 

CALM training
Raffle!

Minigrants!

9/15/23

open office 

hours meeting

Mock survey



Date Activity Notes
Throughout 

project

Counseling on Access to Lethal Means 

(CALM) training

*voluntary*

Highly encouraged for all ED staff  to be trained in CALM; voluntary; raffle at end of  year

Throughout 

project

Mock survey

*voluntary*

Suicide prevention in the ED mock survey as well as mock survey in another unit of  choice

Notify VPQHC ASAP about interest!

9/15/2023 Open office hours with Dr. Boudreaux

*voluntary*

9:30 am – 10:30 am 

https://us06web.zoom.us/j/84440224409?pwd=UUhWcVVaWkhYMEdPa1lhbGREOXVHQT

09

10/27/2023 Project networking meeting

*required*

9:00 am – 10:30 am

https://us06web.zoom.us/j/85325328791?pwd=Vk1VTHBjVG9YcWlONlo4TElIOXhEQT09

12/1/2023 Submit suicide care pathway mapping 

documents to VPQHC

*required*

Step 1: Map current state of  suicide care pathway in the ED

Step 2: Identify gaps using the Essential Elements of  a Suicide Care Pathway Guide

Step 3: Map future, ideal, state of  suicide care pathway in the ED aligning with recommended 

best practice outlined in the Essential Elements Guide

Guidance, resources, templates, and recorded trainings can be found here

 Suicide care pathway workflow template

 Essential Elements of  a Suicide Care Pathway Guide

12/15/2023 Project networking meeting

*required*

9:00 am – 10:30 am

https://us06web.zoom.us/j/89833843190?pwd=WGFZV1V5bUZ3OVhaOExHUXNzTWpiQT

09

2/28/24 Submit updated (future, ideal) suicide care 

pathway implementation plan

*required*

Can submit one month in advance for prior review; use VPQ-provided template or other

3/15/2024 Project networking meeting

*required*

9:00 am – 10:30 am

https://us06web.zoom.us/j/89009766721?pwd=c0dmeDNSWlFSdHlCdExmaFpUdXV5QT09

https://zerosuicide.edc.org/resources/trainings-courses/CALM-course
https://us06web.zoom.us/j/84440224409?pwd=UUhWcVVaWkhYMEdPa1lhbGREOXVHQT09
https://us06web.zoom.us/j/85325328791?pwd=Vk1VTHBjVG9YcWlONlo4TElIOXhEQT09
https://static1.squarespace.com/static/564f3d4fe4b06abfbce08b63/t/647912d4d24169165b62531a/1685656277445/ESSENTIAL+ELEMENTS+OF+SUICIDE+CARE+PATHWAY.pdf
https://www.vpqhc.org/edsp
https://www.vpqhc.org/s/Suicide-Care-Pathway-Workflow-Template-in-Word.docx
https://static1.squarespace.com/static/564f3d4fe4b06abfbce08b63/t/647912d4d24169165b62531a/1685656277445/ESSENTIAL+ELEMENTS+OF+SUICIDE+CARE+PATHWAY.pdf
https://us06web.zoom.us/j/89833843190?pwd=WGFZV1V5bUZ3OVhaOExHUXNzTWpiQT09
https://us06web.zoom.us/j/89009766721?pwd=c0dmeDNSWlFSdHlCdExmaFpUdXV5QT09


Mock Survey & Regulatory Standards Technical Assistance 

Opportunity Overview

• Onsite mock survey opportunity

• Suicide prevention-focused mock survey in the ED

• Mock survey of  another department of  choice 

• Availability for regulatory standards questions



Mock survey details: ED suicide prevention focus

• Environmental Risks for Suicide Assessment Checklist (ED)

• Review Year 1 findings and improvements if  previously conducted or;

• Assess environmental risks in the ED if  not previously assessed in year 1

• Essential Element Audit tool and chart review to evaluate:

• use of  a valid screening tool 

• use of  an evidence based suicide risk assessment for those who screen positive

• level of  risk and mitigation strategies

• policies and tools related to care of  the patient at risk for suicide

• policies for counseling and follow up care

• staff  competency, training and “second victims” support 

• Improvement activities 



Mock survey details cont.: other department of  choice

• CMS/TJC standards

• Surveyed using a standard survey tool based on most common citations



Mock survey: hospitals currently enrolled

• Brattleboro Memorial Hospital: completed 8/1/2023

• Southwestern VT Medical Center: considering 11/14/2023

• Grace Cottage Hospital: booked for 11/29/2023

• Gifford Medical Center: booked for 12/21/2023



*Hospital Spotlight*

Brattleboro Memorial Hospital

Mapping Current State of  Suicide Care 

Pathway



Hospital Profile
Mission: Brattleboro 

Memorial Hospital will 

provide community-based, 

quality health services 

delivered with compassion 

and respect.

Number of  Beds: 61

ED visits/month: ~1000

Culture of  Safety 

scores: 51.9-65.4% 



Process

1. Identify Stakeholders

2. Discuss why

3. Outline current state workflow (process map)

4. Participate in Mock Survey of  ED and Med-Surg unit

5. Identify gaps

6. Determine workgroups for closing gaps



1. Verbal communication with potential stakeholders to discuss 

project, provide information and gauge interest/barriers

2. ED Medical Director, 

ED Medical Quality/Safety Officer, 

ED RN Director, 

ED RN Manager, 

IS specialist, 

Director of  Quality and Patient Safety, 

Quality Project Manager (me).

Identify Stakeholders



Two meetings to map out
current workflow

Always review the “why?”





Mock Survey—August 1st, 2023

1. Room and Unit layout

2. Policy review

3. Chart Audits



CSSRS in Cerner





Determine Workgroups for Closing Gaps



Next Steps:  meeting to approve policies and assign workgroups November 10th

Competing projects/priorities

escalate when needed

Turnover

keep notes

Designated Agency

nuture relationships

Barriers and Next Steps



Questions?



Reminder 12/1 

deadline

Please take post-
meeting survey!


