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Sponsored by:

VT Blueprint for Health
e VT Department of Health (VDH)

¢ VT Information Technology Leaders (VITL)

Bi-State Primary Care Association and VRHA

rative

The State of ont is implementing comprehensive healtthe
reform-in_erder to improve the quality of patient care delivered
throughout Vermont. Practice and syasm improvements are essential
ponents of reform. The VPQ Quality Improvement Collaborative
is an eight.month effort designed for clinical teams and managers
work on actual issues that address practice and system improvementt
Teams can expect taake real measurable change during the course
of the Collaborative.

Teams will focus on a topic(s) of their choosing that lead tc
measurable improvement for their patients and improve workplace
morale and efficiency. Some examples are: demieg patient wait
times; decreasing telephone volume;practice standardization;
maximizing roles and responsibilities, etc.

The Collaborative will bring together outpatient and inpatient care
teams from around the state that are committed to making theivork

more patient-centered and enjoyable. The curriculum will use Clinica
Microsystems®© as a foundation. Plenary sessions will be relevant f@
all teams regardless of their clinical setting. Four specific curriculg
tracks will be supported: outpatieh practices participating in the
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enhancing the efficacy of EMRs; and safety net practices involved wit
the VT Rural Hedlit Alliance (VRHA).

All  Learning Sessions will be a full day and located
Montpelier. Optional networking venues will be available the night
before. Learning sessions will be a combination of plenary session
educational sessions spdi@ to the four curricular tracks, team
rking time, and team sharing.

Faculty will be drawn from VPQ, VT AHEC, VDH, VITL a
#HA, as well as guest faculty with expertise in eithe

Juality Improvements skills or clinical and technica
content
October 24, 2008 Kick-off

November 21, 2008
January 9, 2009
March 6, 2009

May 8, 2009

Learning Session 1
Learning Session 2
Learning Session 3
Outcomes Congress




