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 Core Processes Assessment         
 

Rate each process by placing a mark under the heading that best identifies your experience with the current process.  Also indicate if it’s a source of a patient complaint, 
and/or it’s being “worked on”. 

Core Process Works well Not a 
Problem 

Small 
Problem Real Problem Totally 

Broken 

 
Cannot Rate We’re 

Working On It 

Source of 
Patient 

Complaint 

Answering Phones         
Appointment System         
Messaging         
Scheduling procedures         
Reporting diagnostic test results         
Prescription renewals         
Making referrals         
Pre-authorization for services         
Billing/coding         
Phone advice         
Assignment of patients to your practice         
Orientation of patients to your practice         
New patient work ups         
Education for patients/ families         
Prevention assessment/activities         
Chronic disease management         
Patient check-in         
Patient check-out         
Rooming patients         
Indicate your role in the office:    Clinical           Administrative 


