
VPQ Quality Improvement Collaborative 

Learning Session 1 

November 21, 2008 

8:00-4:30 

 

Agenda 
 

Time Topic Presenter Room 

8:00-8:30 REGISTRATION/BREAKFAST  Governor’s Ballroom 

8:30-8:40 Welcome/Introductions Bonnie Walker Tupelo Group Governor’s Ballroom 

8:45-9:15 

 

 

8:45-9:15 

Clinical Microsystems & Model for 

Improvement 101 

 

Advanced Clinical Microsystems 

Bonnie 

 

 

Angela Barnett VITL 

Governor’s Ballroom 

 

 

Ethan Allen Room 

9:15-9:30 Collaborative Overview/Purpose 

Who’s in the room? Why? 

Bonnie 

Candace Collins/Dennis Plante 

Governor’s Ballroom 

9:30-10:00 Team Building/Meeting Management Tonya Howard Bi-State Governor’s Ballroom 

10:00-10:15 BREAK   

10:15-10:45 Plenary: Setting Your Aims Bonnie/Patty Governor’s Ballroom 

10:45-12:00 Team Working Session 1: 

  Define team and roles 

  Create Aim Statement 

 

Where Do I Go? 

EMR Teams 

Medication Safety Teams 

All other Teams 

 

 

 

 

 

Angela 

Tonya 

Bonnie 

 

 

 

 

 

Ethan Allen Room 

The Boardroom 

Governor’s Ballroom 

12:00-1:00 LUNCH   

1:00-1:45 Plenary: Metrics that Matter & Data Wall Angela Governor’s Ballroom 

PLEASE GET YOUR DESSERT AND PROCEED TO YOUR BREAKOUT ROOM 

1:45-2:30 Team Working Session 2: 

Define indicators of success 

Define project measures 

 

Where Do I Go? 

EMR Teams 

Medication Safety Teams 

All other Teams 

 

 

 

 

 

Angela 

Tonya 

Bonnie 

 

 

 

 

 

Ethan Allen Room 

The Boardroom 

Governor’s Ballroom 

2:30-3:00 What’s Next… 

Brainstorming and Creating action plans 

PDSA Presentation 

Bonnie 

 

Governor’s Ballroom 

3:00-3:45 Team Working Session 3: 

   Creating Your Action Plans 

 

Angela, Tonya, Bonnie 

Governor’s Ballroom 

3:45-4:15 Team Report Out/Sharing Bonnie Governor’s Ballroom 

4:15-4:30 Data Wall & Next Steps Bonnie Governor’s Ballroom 

 


