What is a Collaborative? AiYou have to be S7o0 Y10
The Vermont Collaborative on En something beyond the ordinary. B
of-Life Care is an initiative of the that os really t
Vermont Program for Quality in health care. Anything less and The Vermont
Health CardVPQHC)The youodre just tr .
Collaborative seeks to improve the - Douglas Eby, MD, MPH Collaborative on
quality of endof-life care in
hospitals, primary care practices End-of-Life Care
and their communities throug
accelerated learning, innovation Directions
and change. Exit 8 off I-89, Montpelier, merge onto
Memorial Drive.At second stop light
A Collaborative is defined as a take a left onto Bailey Avenuet
gatheringof teams ohealth care intersection take right onto State St.
professionals and community Vermont State House is on your left,
members committing to a 9 th2 1/2 block on the Right is Capitol Plaza
month period of rapid change to Hotel. Parking is in the rear.
improve health care in their
communities.

A systematic approach to

quality improvement

Each practice tearwill test a series
of smallscalechanges in consulta
tion with other teams and experts
from around theSate. This rapid
cycle improvement method will
result in an end-of-life quality
improvement pr@ram that is
tailored to individual practices and
communities.
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Friday May 23, 2008

Capitol Plaza Conference Center
Montpelier, VT
8:30 AM to 3:00 PM



How will my practice benefit?

Through patrticipation in th&ndof-Life

Collaborative, your practice or clinic

will:

1 Share experiences, materiasd
lessons learned with other teams

1 Reorganize your practice system
to better meet patient needs

1 Make progress in meeting other
guality-basedaccrediation
standards as required kypur
organization and

1 Increase job satisfaction among your
staff.

How will my patients benefit?

Care that is deliberate, systematic,

team-orientedand continuously

evaluated will result in better clinical

outcomes focused on:

1 Pain management and symptom
control

9 Advanced care planning

1 Family and meaningfulness

1 Continuity of Care

What is a practice team?

A practice team is a group of three to fiv
people from your practice organization
which could include: providers, nurses,
front office staff, emergencgnedical
services, and community members

AKnowing i s n
we must apply.
Willing is not enough;
we mu S doethe O .

¢tKS 5Feé&Q

1 Introduction to the Model for
Improvement and Clinical
Microsystems
BonnieWalker
Tupelo Group

1 The history of the Institute for
| SIf GKOFNB LYL
G. NBF{GKNRdAK { ¢
on Improving Care at End of Life
Letha Mills, MD

1 How one Community put Improving
Care at End of Lit® work in their
Community
Denise Nemira, MD

9 Questions and Answers about the
Advance Directives Registry
John Campbell
VT Ethics Network

Registration igree butMandatory
Lund is Provided

T el

Registration Form

Name

Organization

Address

City, State, Zip

Phone

E-mail

Please mail or fax your registration
no later than May 16 to:

Linda Schiott
VPQHC
PO Box 1356
Montpelier, VT 05601

Fax: 802-229-5098

For questions, con@ct Patty Launer
at: 802-229-2152




